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Dedicated to the most fantastic, high performing

Billion Dollar sales team.

What a privilege it was to lead you:
Andrew W, Rhonda, Andrew J, Bruce, Simon, Ben, Dominic,

Anthony and Alison.






H
A

$

( y #
)

)

— Introduction -

#
!
0
e
2 3
<3 =>
#
H
# #
@ / [/
$
1 9 )
1 [
H #
|
| # #



3 # F

| believe that in the corporate world we have simply confused the
principles of managing people with the principles and the qualities

of great leadership!
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! $ The truth is that good

management skills makes you a good manager!
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- Lesson 1 -

There are two types of respect.
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Importantly though, they understand the difference between
being liked and being respected. To the Billion Dollar Leader,
respect is more important than being liked. They are willing to
be disliked for what they do.

Far too often managers will attempt to do only the things that
they think will be popular with their staff and hope to gain
respect that way. Their teams certainly like the easy life that
such a leader brings to the workplace, but in the end this
management style does not earn respect—often the exact
opposite. Their team members will often pick this up as a sign
of weakness in their leader and lose respect for them as a
result.

A Billion Dollar Leader doesn’t expect respect. They understand
that it is an honour they must earn and that it can never be
forced from their team. They are often humbled when they do
receive it—but are pleased to have earned it.

That's what makes the Billion Dollar Leader so special and so
successful!






Questions for Billion Dollar Leaders:

Do I expect my team to respect me Just because
of the position I hold or because of what I do?

What have I done or what do I do to earn the

respect of my team?

What do I need to do to earn the respect of my

team?
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— Lesson 2 -

To earn respect, I must first

give respect.
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- Lesson 2 -

To earn respect, I must first give

respect.
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They know that before any team can show real respect to a leader,
and not just to the position they hold, then that leader must first

show respect to the individual team members

# [} # [}
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Questions for Billion Dollar Leaders:

4 What is it about each of my individual team

members that I respect?

5 How do I show my respect to the team?
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- Lesson 3 -

I have to trust my people.
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- Lesson 3 -

I have to trust my people.
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Questions for Billion Dollar Leaders

6 How do I show I trust my team members?
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— Lesson 4 -

I will be promoted to my own
level of incompetence—so 1
should employ people who make

me look good!
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- Lesson 4 -

I will be promoted to my own level of

Incompetence—so I should employ

people who make me look good!
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Questions for Billion Dollar Leaders
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What am I good at?

What are my team members good at?

Does my team have all the skills and abilities I
need It to have in order to achieve my business

goals?

What additional skills and abilities do I need in
order to achieve my business goals?

How am I developing my people?

Who am I developing to take over from me?

How do I need to develop them in order to

better prepare them to take over from me?
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- Lesson 5 -

I work to make 1t work
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- Lesson 5 -

I work to make 1t work
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“Everyone” includes the Billion Dollar Leader and any other member

of the executive
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Questions for Billion Dollar Leaders
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How am I flexible?

Does my team trust me, and can they talk

openly with me?

Do I hold grudges or seek to get even with
people when I am criticised or told the truth?

What is my Continuous Improvement Process?

Do I ensure I Praise in Public and Reproach in
Private (PIP RIP)?
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- Lesson 6 -

I am there to serve my team,

not to be 1ts servant.
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- Lesson 6 -

I am there to serve my team, not to

be its servant.

1 E ' # " &
“Rule 1: The manager is always right.

Rule 2: In case the manager is wrong, refer to Rule 1.”
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- 1 8 A “The ultimate measure of a man is
not where he stands in moments of comfort, but where he stands at

times of challenge and controversy”.
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/ “No man was ever
honoured for what he has received. Honour has been the reward for

what he gave.”

n # l n
) > 1 #
#H

0 D 1 for

to # ! ) >
1 0 " 1 ! #H

L1 B
# " 1 B
1 0 1 = H

66



Questions for Billion Dollar Leaders
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24

How do I support my team fully and ensure
that everything is in place for them to achieve

what I want them to achieve?

What do I need to do to improve the way I
support my team?

How do I show I am willing to stand up for my

team?

How do I prepare my arguments?

How do I deliver difficult news and do I sell
the positives?

How do I stop myself from being a servant to

my team?
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- Lesson 7 -

A true leader is one whose boots
are the first to hit the ground

and are the last ones to leave!
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- Lesson 7 -

A true leader is one whose boots are
the first to hit the ground and are

the last ones to leave!

# !
I # # 10
D
? #
# 1 #
3" 1 1
) > 1 # this
-
P 1 +2 @ - #
# # > 3
<@ = - # ) P, )
? - ,*G% #
i # 2?2 # !
# 2

73



74



h>

F/

is

75



#

#
#
!
#H
7  #
H 1
$
H 1
!
#
(1] #
#
H
#
#

,%

76



Foo. #
H 7
@ # (#
H
H#(# (#
# #
(#
1" 2
9
# %K% @ )
"y
@ # #
0 # #

H OB #

77



@ #

e # "
1 " D "
# ( #
! # #
#H " # #H
0 "
s
# #H
# 0
# B
" "H
P 9@ / #
# #
TH #
"o # B F
# # F@ #
# F@ #
# B
F@ #
| B FO #
F

78



79



80



Questions for Billion Dollar Leaders

25

26

27

28

Am I a Leader or a Pusher?

Am I the first to arrive and the last to leave?

Do I ask the team to do things I'm not willing
to do myself, or do I lead by example?

How can I better show this quality to my
team?
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- Lesson 8 -

Be human.
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- Lesson 8 -

Be human.
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Questions for Billion Dollar Leaders

29

30

How do I show myself as being “human’?
How do I make the environment my team

operates In, one they feel they want to work

n?
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- Lesson 9 -

A leader seeks counsel, but

accepts responsibility.
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- Lesson 9 -

A leader seeks counsel, but accepts

responsibility.

“The Buck stops here!”
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Questions for Billion Dollar Leaders

31 From whom do I seek counsel?

32 How do I manage my own stressful situations
and help myself to be the best I can be?

33 How do I help my team in taking accountability
and responsibility?
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— Lesson 10 -

A leader needs more than a
VISION,
they need to be a part of the

vISion.
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- Lesson 10 -

A [leader needs more than a vision,

they need to be a part of the vision.
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Questions for Billion Dollar Leaders

34

35

36

37

38

39

40

What is my vision?

How do I live my vision?

How does my team approach the vision?

What do we, the team, have to do in order to

make this vision a reality?

What have I learned about myself as a Leader

from the Ten Lessons?

How would I like to be a better Billion Dollar
Leader?

How am I going to become a better Billion
Dollar Leader?
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- A final word -
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“Men make history and not the other way around. In periods where
there is no leadership, society stands still. Progress occurs when
courageous, skilful leaders seize the opportunity to change things

for the better.” @ 0 I, -C.,*

“The signs of outstanding leadership appear primarily among the
followers. Are the followers reaching their potential? Are they
learning? Serving? Do they achieve the required results? Do they

change with grace? Manage conflict?” . D [/ 1,* -+]

“Leadership is not magnetic personality--that can just as well be a
glib tongue. It is not 'making friends and influencing people'--that is
flattery. Leadership is lifting a person's vision to higher sights, the
raising of a person's performance to a higher standard, the building
of a personality beyond its normal limitations." Peter F Drucker
(1909 — 2005).
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(# " " (# to become
better Leaders who can inspire others with our vision—and who can

pass that vision on to our youth.
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40 Billion Dollar Leader’s Questions
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- Now You Know About Being A
Billion Dollar Leader Try This

Excerpt From -

How an Ant Ate an Elephant

Achieving the Complete
&
Happy Life You Deserve!






How an Ant Ate an Elephant

Achieving the Complete
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— On Your Marks -

The Background in Perspective
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Giving it all they have, doing their absolute best with what they
have, under the conditions they have been given, becomes their

major focus.
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emphasis is placed on the winning and not enough on simply

achieving.
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Well, we have news for you!!!

You are an achiever C #
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THE SELF FULFILLING PROPHESY

A self-fulfilling prophecy is established when someone
predicts something about another person and that person,
having heard the prediction often enough, begins to believe
that what's being said about them and behaves as if it were
true. So fulfilling the belief.

Good or bad. It becomes true.
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Hard to believe? Think about what can happen to children
in a school class. If the teacher tells the class that they can
achieve great things, that they are highly capable, then in a
majority of cases, the grades go up. Learning becomes fun.
If the teacher tells them that they can never achieve
anything, that they were graded wrong and their results
really show that they are underachievers, then in most
cases the grades will go down.

What was said comes to pass.
Doesn’t happen in real life?

Just look at what happens to the lives of some people after
years of hearing what some parents tell them as children, or
peers tell them as they grow through adolescence, or
bosses tell them as adults. “You're useless”. “I should have
known it was you”. “I knew | couldn’t trust you”. “You always
break things”. “You're nothing but trouble”. “Typical!” “That’s
just like you”. All of us would know of someone who has
lived down to those predictions made of them.

And we probably all know someone who has fulfilled the
opposite type of prophesy: “Of course you can!” “You're
fantastic”. “Go for it!” “You can achieve anything”. “I knew
you could”.

Because this can happen, it is vitally important that you
become aware of what is said to you and what you believe
about what is said to you.

For, even more important than what others tell you about
you, is what you tell you about yourself. Sometimes our own
worst enemy is ourself; because we will spend more time
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talking to ourself than any other person will spend talking to
us. If we can be affected so deeply by what other people tell
us, imagine how much more effective we are at creating our
own self-fulfilling prophesy.

If we are not careful we can begin to believe that we are not
capable of achieving, or don’t deserve to achieve, the things
in life that in our soul we so dearly want. We begin to fear

achievement itself — because we fear failure so much more!

There is a wonderful line in the Australian movie “Strictly
Ballroom” (1992; Twentieth Century Fox Film Corp), where
the heroine tells the hero, “A life lived in fear is a life half
lived!” Is it any wonder than that far too many people resign
themselves to a life half lived, rather than risking the
possibility of failure, of losing? We fear failure that much.

So, does our version of “You are a winner” mean that
winning the race doesn’t count?

No. Winning a race is fantastic and striving to win is
important. But, it is this striving to win that is not fully
recognised in the Win/Lose philosophy.

In any race, although only one person will win, there are
others who will achieve their personal best; something they
have never done before in their life. More than likely each of
them will have strived to do the very best they could on the
day. Because of that they are all achievers.

Yet so often, they are made to feel the very opposite. You
only have to look at newspaper headlines when a major
sporting star doesn’t quite “make it” to see this as true. Let’s
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face it, they achieved the best result they could on that day,
under the circumstances they were forced to face.

And that is all that can be asked of anyone. Including you!

It doesn’t matter if you end up wearing the gold medal
normally placed around the neck of the person who wins
the event.

It's the gold medal that you place around your own heart in
recognition of your own efforts, after giving your very best
on the day, and achieving the result you did, that counts.

In the movie “Cool Runnings” (1993; Walt Disney Pictures),
actor John Candy portrays the coach of the first Jamaican
bob-sled team to compete in the Winter Olympics. As the
main event approaches he is asked by the captain of the
team, “What's it like to win the gold medal?”

John Candy replies, “You'll know when you cross the finish
line but remember, if you're nothing without the gold medal,
then you’ll be nothing with it.”

Being first isn’'t that important. Striving to be first, being
there, competing, refusing to give in - is. And, whatever the
result you get from giving the best that you can on the day,
it is a result. And because you have achieved a result, that
makes you an achiever.

And that is what The Process of Achievement is all about.
Giving you a process by which you can achieve a result,
and from there go on to achieve another result and then
another and another. The Process of Achievement can give
you the life and the lifestyle you've always wanted. Or it can
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give you back a life that is out of control. By making you an
active participant in this game called life.

The Process of Achievement is about you. About being the
best that you can be, with what you have, TODAY! It's
about recognition. Recognition that you are an achiever, no
matter where you feel you are in your life. It's not about
others.

For it doesn’'t matter what other people achieve in their lives
or whether they end up winning the gold medal. What
matters most is that you give it the best YOU can. It's about
the gold medals you award yourself for the things you've
already achieved; the down-payments you have already
made, the price you've already paid for the rewards and the
gold medals you will receive in the future.

It's all about playing the game. It's knowing that you are an
achiever and you have great things to offer. And like any
achiever there are rewards waiting for you. That's what
“The Process of Achievement” is all about.
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